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CEDAM's Community Development Fellowship increases capacity in municipalities across
Michigan by placing fellows as additional staff members to manage projects and seek out
additional resources, such as funding and volunteers. Fellows work in municipalities of
different types, such as cities, villages, and townships, with varying populations, and are
geographically dispersed throughout the state.

CEDAM partners with the Michigan Economic Development Corporation (MEDC) to place
fellows in communities engaged with, or certified in, the Redevelopment Ready
Communities Program (RRC). Within this program, fellows support municipalities with
integrating best practices that build strong planning and development processes that are
efficient, predictable, and transparent. 

Fellows work on a variety of projects which, during the 2021-2022 cohort, included capital
improvement plans, public participation, economic development, and community events.
They secure grant funding for priority projects, support local businesses, and implement
placemaking strategies. Fellows also support efforts to make community engagement
more inclusive and increase local collaboration across sectors.

O V E R V I E W

"Working in the city where I was born and raised is something that ’ve
always wanted to do since I began studying urban planning in college,
and the fellowship opened up that opportunity for me."
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P R O G R A M  G O A L S

Increase capacity for municipalities to implement impactful community
economic development projects.

Develop and retain skilled community economic development professionals
for the field in Michigan.

Support communities in adopting best practices as they pursue
Redevelopment Ready Communities Certification or Essentials.

https://www.miplace.org/programs/redevelopment-ready-communities/


To support the program's goal of developing emerging leaders for the community
development field in Michigan, fellows receive training and attend a number of
conferences and events for learning and networking. For Cohort 3, this included:

P R O F E S S I O N A L
D E V E L O P M E N T

"I 100% believe that the fellowship led me to amazing opportunities in
this field. It also inspired me to want to get a masters degree in planning
and gain more educational experiences in community development."

COLDWATER FELLOW, KATIE HIGGS
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MEDC's RRC Best Practices training
Community Economic Development 101
Community Planning
Zoning Basics
Navigating Difficult Conversations
Cross-Cultural Communication
Placemaking & Economic Development

Small Town & Rural Development Conference
MSU CCED's InnovateMI! Summit
Michigan Association of Planning’s Annual Conference
Michigan Downtown Association Conference
Michigan Economic Development Association events

 

In addition to training, the fellowship promotes cohort development and experiential
learning. Fellows have the opportunity to visit another fellow host community and
shadow a peer. The entire cohort convened in Cheboygan in July 2022 for an
immersive learning experience in a peer community. Feedback from fellows highlights
the benefits and importance of the cohort model, which offers peer support both
personally and professionally. 



The Fellowship has provided a pipeline to secure talent, retain that talent in Michigan,
and has bolstered Michigan municipalities’ continued capacity. When the Fellowship
ended in December 2022, seven out of ten fellows had already secured employment in
the community economic development field. All ten fellows are working or looking to
secure employment in Michigan. As a result of the Fellowship, four communities
created new positions and four fellows will continue working for their host
community. Others found employment at MEDC and a local nonprofit. 

T A L E N T  P I P E L I N E
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Blake Newman started as a Community Planner for MEDC
Economic Development Incentives and Services.

Michelle McGregor was hired on as Township Manager for
Bridgeport Charter Township, her host community.

 

Paul was invaluable during his time as
a fellow. His attention to detail, strong
work ethic, amazing writing ability,
passion, and sense of humor helped
him to become an integral and
irreplaceable part of our team.

— LOTTIE FERGUSON
CHIEF RESILENCE OFFICER, CITY OF FLINT

Paul Schreiber was hired on by his host community of Flint
as an Economic Development Project Coordinator.

 



OVERVIEW
COMMUNITY IMPACT 

3,339

26

residents engaged
through meetings and
community surveys

grant applications
submitted

292
businesses
engaged

$2,958,502
grant funds 
secured for community projects

100%

by the numbers

of communities increased
capacity and eliminated
barriers to development

4
communities created
new positions as a
result of the Fellowship

4

As the 2021-2022 fellows wrapped up their term in December, they prepared and
presented final presentations on their work in their host communities. Fellows played an
important role on projects that will result in reduced blight in communities, increased
recreation options for residents, new leaders on local boards, zoning that allows for more
diverse housing options, and strong plans for the future. This report highlights key
accomplishments in each of the communities. 



Big Rapids on the path to becoming a recreational
destination
During Jessie Black’s fellowship term, she worked
diligently on making the city’s dream of Pure Michigan
Trail Town designation come to life. Jessie led the
complicated application process and engaged with a
vast array of outdoor recreation enthusiasts to collect
letters of support for the project. In addition, Jessie
created a committee to support Big Rapids’ vision of
being a recreational destination in Central Michigan.

Pure Michigan Trail Town criteria includes providing a
quality trail town experience, clear information for trail
users, and a sustainable maintenance and marketing

BIG RAPIDS
COMMUNITY OVERVIEW

grant 
applications

businesses
engaged

385
residents
engaged

$25,000
grant dollars awarded
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plan. The designation requires communities to plan for accessible trails with convenient
connections, host annual trail-related events, and provide support facilities including parking,
restrooms, and emergency phones. Jessie’s hard work paid off when the City of Big Rapids
was designated as a Pure Michigan Trail Town in April 2022 at the Governor’s Conference on
Tourism.

Strategies implemented to bolster vitality and development opportunities
Jessie created the first Marketing Strategy and Economic Development Strategy for the City of
Big Rapids. To ensure transparency and collaboration, Jessie created steering committees for
both groups that involved diverse stakeholders. Key individuals from the City, private sector,
Ferris State University, the Downtown Business Association, Mecosta County Development
Corporation, and Mecosta County Visitors Bureau are represented in the committees. Jessie
also successfully engaged more than 200 people, both city and non-city residents, as part of
the planning processes. The steering committees and the important, long-range planning
documents created will influence municipal decision-making for years to come. In doing this
work, Jessie also realized a gap and advocated for a communications and public relations
position to be created. This position was filled in December 2022, and will continue to
implement the strategies created.



To unite the skating community and amplify the
project, Jessie hosted five skate-based
placemaking events. This included reigniting
and rebranding the annual costume parade to a
skate & costume parade, hosting skate meetups
at existing events such as Summerfest, and
activating local parks with skate meetups.
Jessie’s efforts left Big Rapids ready to
implement this long sought after project.

BIG RAPIDS
COMMUNITY OVERVIEW
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Funding, marketing, and placemaking led the way for Big Rapids skatepark success
After being pursued for over a decade, the Big Rapids Skatepark is set to be constructed in the
Spring/Summer of 2024. Jessie's Fellowship term was a key piece of this success, and she
served as the project manager for the park, taking responsibility for fundraising, marketing,
and finalizing the customized design renderings for the park.

To jumpstart funding for the project,
Jessie collaborated with the Big Rapids
Project Skatepark Team to submit an entry
for the 2022 Consumers Energy Put Your
Town On The Map pitch competition.
Awarded at the Small Town and Rural
Development Conference, Big Rapids
received the first place prize of $25,000.
This achievement accelerated this once
seemingly impossible project into
becoming a reality. 

Jessie collaborated with Toppings Frozen
Yogurt on a fundraiser for the Big Rapids
Skatepark Project. Two exclusive bubble
teas, the Boardslide and the Kickflip, were
offered for the month of August, and the
fundraiser brought in $300.



First Capital Improvement Plan funds city staff position
Bridgeport Charter Township's fellow, Michelle McGregor, authored the township's first six-
year (2023-2029) Capital Improvement Plan (CIP), a roadmap for crucial infrastructure
enhancements. The plan identifies public structures and improvements, ranked by priority,
that are both feasible and recommended to be completed during the six-year period.

Michelle’s role in this process was comprehensive. She was responsible for researching and
developing the application and scoring rubric, hosting department head meetings, planning
and implementing the CIP kick-off, and leading all the CIP Development Team meetings.
Thanks to her hard work, the township’s first CIP was adopted in October 2022. 

Importantly, the plan ensures that Bridgeport Charter Township is now compliant with the
Michigan Planning Enabling Act. The CIP also resulted in funding for a Code Enforcement
Officer to work with the township Building Inspector. This is essential because increased
blight and complaints from residents began to outweigh the capacity of city services. The new
position will be filled in 2023.

BRIDGEPORT CHARTER TOWNSHIP
COMMUNITY OVERVIEW

grant 
application

219
residents
engaged

$1,000,000
grant dollars applied for
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BEDC supports creation of Economic Development Report
During Michelle's Fellowship term, the Bridgeport Economic Development Committee (BEDC)
was formed. It is composed of state, regional, and local stakeholders, who were invited to
work with CIB Planning and LandUseUSA to create the Bridgeport Economic Development
Strategies and Marketing Report. The BEDC work included a SWOT (Strength, Weakness,
Opportunity, Threat) analysis, a mini charrette that produced land uses for developments,
business creation, and recreational tourism. Michelle played an administrative role for the
BEDC, and was responsible for all correspondence, reviewing all drafts and, after the transition
of the Township Manager, she served as lead representative for the township on the
committee. 

A product of their work with CIB Planning is the Economic Development Report which includes  
recommendations around housing and retail, and will help Bridgeport move toward a more
robust and sustainable economy. The township will continue to convene the Steering
Committee to help create the action plan for economic development.
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BRIDGEPORT CHARTER TOWNSHIP
COMMUNITY OVERVIEW

During the fellowship, the CAC was composed of 14 residents, one Bridgeport staff, and many
guest speakers from the township. The CAC hosted a Community Day to increase citizen
participation and understanding of the millage to fund the proposed Municipal Complex. It
was a huge success and 110 people were in attendance! Unfortunately, on November 8, the
millage for the proposed Municipal Complex failed for the second time. However, the township
plans to keep the CAC engaged and will partner with them for an upcoming marketing
campaign and community assessment project. 

Bridgeport’s first Citizen Advisory Committee provides feedback
Michelle served as the coordinator of the first Citizen Advisory Committee (CAC) in Bridgeport
Charter Township. The CAC was a group of stakeholders who advised the Bridgeport Charter
Township Board on how best to disseminate information, engage residents, and enhance public
outreach for the proposed Township Municipal Complex. 

CAC is currently on a pause while the township works
to present the new Economic Development Strategies
report. However, the township recognizes the
benefits of continuing to have an engaged CAC,
including resident engagement and education. The
CAC provides a forum for residents to express
concerns and provide input to ensure decisions made
are in the best interest of the community. Also, it
allows the staff to have support in solving problems,
eliminating misinformation, rebuilding trust,
increasing engagement, and increasing transparency. 



MSU partnership focuses on waterfront
sustainable development
One way that Anna Sangster added
capacity to the City of Cheboygan was by
assisting the Downtown Development
Authority in applying for and receiving a
Michigan State University Sustainable
Built Environment Initiative Grant. The
grant project will result in a conceptual
placemaking plan for property recently
obtained by the city, with the goal of 

CHEBOYGAN
COMMUNITY OVERVIEW

grant 
applications

volunteers
engaged

610
residents
engaged

$75,000
grant dollars awarded
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transforming it into a new waterfront recreational area. The project will enhance area
aesthetics and promote social interactions between community members along the west side
of the Cheboygan River. The relationship that Anna helped build between the two entities also
acts as a bridge between the community and consulting planning and design professionals at
MSU Extension and the School of Planning, Design and Construction and can continue to
grow in the future. 
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CHEBOYGAN
COMMUNITY OVERVIEW

Barriers to public participation reduced
Anna supported the City of Cheboygan in implementing best practices to build on recent
successes and help the city prepare for the next stages of growth. During the Fellowship
term, she led or assisted in efforts to align Cheboygan with 11 of the Redevelopment
Ready Communities (RRC) Best Practices criteria. 

Much of Anna's work focused on increasing community participation and transparency.
During the Fellowship, Anna developed a public participation plan which she presented
to and was approved by the City Council. In addition, she created a planning
commission annual report. She developed documents for boards and commissions that
aligned with RRC Best Practices. In doing so, she created documents outlining
expectations, interest forms, and orientation materials. She also developed, presented,
and had approved by Council, a Boards and Commission Appointment Policy. These
documents allow Cheboygan residents and developers to understand the operations and
responsibilities of each board and commission. They also provide transparency in local
government procedures and encourage people to become more involved.

Creating volunteer opportunities within the City
Continuing with the theme of community engagement, Anna created a volunteer
engagement program during her time as a fellow. The program she created was
specifically for local juveniles and adults on probation with the Cheboygan County court
system. This gave volunteers the opportunity to receive community service hours while
also engaging with the municipality in new ways. Volunteers assisted with holiday parades
and downtown clean up events within the city. Anna’s 72 volunteers served nearly 200
hours and will continue to engage with the city well after the fellowship term is over. 

Anna at Cheboygan's
Halloween event downtown

The downtown banner
project honors Cheboygan's
Veterans, including Anna's

grandfather



USDA Housing Preservation Grant provides funds directly to homeowners
Katie Higgs spent several months researching housing needs in the City of Coldwater and
preparing an application for the USDA’s Housing Preservation Grant program. As a result,
the city was awarded $110,000 for home rehabilitation projects within the city. Grants of
$7,500 (or half of the total cost of the project) will go directly to homeowners who fall into
the low- and very low-income categories, to be used for vital home repairs that preserve
housing stock and protect properties from falling into blighted conditions in need of
removal. This funding allows the City of Coldwater to expand its home improvement
program, first started with grants through MSHDA’s Neighborhood Enhancement Program,
and it also supports the goals set out in the Master Plan and the Economic Development
Strategy.  

COLDWATER
COMMUNITY OVERVIEW

businesses
engaged

volunteers
engaged

1,435
residents
engaged

$250,000
grant dollars awarded
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Cultivating Community Event Series highlights Coldwater's diversity
Katie represented the City of Coldwater on a community engagement task force to plan a
series of diversity, equity, and inclusion-focused events throughout Branch County. The
group hosted 23 events with a total of 1,850 attendees across all events. The event series
highlighted many different cultures present in Branch County through art, music, dance,
literature, presenters, and food. Several community nonprofits sponsored events including
Tibbits Opera House, Branch District Library, Branch Intermediate School District, the
Branch County Community Foundation, Kellogg Community College, Branch County Pride,
and AIRA of Coldwater (a nonprofit supporting Yemeni refugees resettled in Coldwater).
The event series overwhelmingly received positive community feedback. The planning
group has ambitions for taking the event series forward in the future, strengthening
partnerships and pulling in more diverse voices into the planning process. 
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COLDWATER
COMMUNITY OVERVIEW

The MEDC’s Public Spaces Community Places (PSPC) program was the perfect opportunity
for closing that funding gap. MEDC would provide a funding match of $50,000 if the
community fundraised $50,000, locally. Katie supported the PSCP campaign by assisting with
the Patronicity platform page, creating graphics for social media, and conducting outreach to
local stakeholders who might contribute to the campaign. With Katie’s help, the city raised
$73,120 locally, exceeding their fundraising goal and demonstrating overwhelming
community support for the project. The Children’s Museum hopes to be occupying the new
space by early 2023. $300,000 of renovations have been completed to date. 

Public Spaces Community Places exceeds
expectations
The Downtown Development Authority’s
(DDA) main project has been supporting
the move of the Children’s Museum of
Branch County back to downtown
Coldwater. Despite funding from the City
Council and DDA, a gap in project
financing still remained. 

Survey outreach leads to participation in Michigan Main Street program
Coldwater’s DDA became a select level community for MEDC’s Michigan Main Street program
in November 2021. Katie supported community outreach for the community-wide survey that
measured public perceptions of downtown. Katie visited all the downtown businesses to
share information about the survey and asked them to participate and share with customers.
With the results from the survey, which had 476 responses, the DDA had the necessary
information to make decisions about the transformation strategy, informed by what the
community wanted to see in their downtown. 

 
Boards and commissions best practices
As a necessary part of RRC requirements, Katie drafted new bylaws in accordance with
legislation and the RRC best practices and presented them to each board for their adoption.
In further efforts to align boards and commissions with RRC best practices, Katie created a
board recruitment and appointment policy as well as a citizen’s guide to boards and
commissions to help communicate board functions. These documents will provide clarity to
citizens in regard to the operations and responsibilities of each board and commission. It will
also provide transparency in local government procedures and help them understand how
they can be more involved. 



The City of Flint actively works to market, sell, and redevelop vacant properties
While serving as a Community Development Fellow, Paul Schreiber was able to play a key
administrative role in processing proposals for the disposition of 20 city-owned properties. He
also helped plan for and market seasonal familiarization and investment tours for prospective
developers of available municipal parcels for purchase. 

FLINT
COMMUNITY OVERVIEW

businesses
engaged

106
residents
engaged

$2,550,000
grant dollars awarded
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Flint City Council approves updated Zoning Ordinance
Nearly a decade after the adoption of the City of Flint’s Master Plan, Flint City Council passed
a new zoning ordinance to codify it in July 2022. This was a landmark turning point, not just in
terms of streamlining progress on RRC and other development goals, but for Flint residents
and grassroots organizations. One organization, Flint Residents for Stronger Neighborhoods,
publicly noted that this took over a decade of work, more than 5,000 people engaged, hundreds
of community meetings, dozens of city council meetings, and public hearings. 

Truth Racial Healing and Transformation
The administration works with the City of Flint Police Department and Choice Neighborhood
Initiatives (CNI) to promote social equity and justice. Social equity is one of the guiding
principles of the City's Master Plan and the city has plans to expand the Truth Racial Healing
and Transformation movement citywide and into City Hall to help address historic injustices.

In an effort to create another another branch of social justice work being pursued at City Hall,
Paul initiated and directed the inaugural LGBTQ+ Coalition, a growing network of departmental
staff and external partner organizations that meets monthly to discuss strategies for
activating the administration's commitment to supporting diversity, equity, and inclusion
efforts for all residents, especially those in queer communities. 

Since this working group began meeting in December 2021,
representatives from the City of Flint participated in Flint Pride
planning sessions for the first time in this festival's history.
Additionally, an Equity Evaluation Proposal was developed to outline
a list of policy-driven action items that all departments at City Hall
must pursue to ensure that all who interact with the municipality
receive equitable treatment.
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FLINT
COMMUNITY OVERVIEW

Neighborhood planning programs and economic development activities linked
The Planning and Development Department implements neighborhood planning initiatives
guided by 15 neighborhood plans. The city has begun, with its partners, to implement some
of the key projects that the Neighborhood Planning Initiatives identify. As part of these
neighborhood revitalization projects, the City is working to identify additional resources
and strengthen the relationship between Planning and Economic Development to enliven
community assets that neighborhood groups have prioritized.

One of the first assignments given to Paul as a Community Development Fellow was to
build out proposals for facility renovations and upgrades that community and senior
centers needed in order to maintain their operations and continue providing essential
programs. In this effort, the Brennan Elm Park Senior Community Corporation was awarded
$300,000. Commonly known as the Brennan Senior Center, it has served the Flint
community’s elders since 2013, providing 75-80 seniors daily with a wide variety of
programs and activities, including but not limited to: health, recreation, socialization,
education, and transportation. It offers information and services to seniors that enable
them to maintain their dignity and independence. Overall, it strives to serve the
community’s seniors with quality, excellence, and a warmth that embraces all who walk
through the door. 

Additionally, Hasselbring Senior Center was awarded $450,000. The mission of the
Hasselbring Senior Center is to provide programs, activities, and services to promote the
health, safety, and dignity of seniors and enable them to remain independent in the
community. It has been serving the City of Flint for nearly forty years, implementing a wide
variety of events, health and fitness classes, educational resources, social services,
community outreach opportunities, and nutrition services that deliver multiple areas of
support for all residents. 

On top of securing funding for physical and capital improvement projects, Paul also
requested $850,000 from the Mott Foundation to address the programmatic and
operational capacity gaps that stunt the City’s ability to prevent violent crimes in the
community and protect the health, safety, and welfare of all of its residents. Awarded this
full amount, the City has been able to hire supplementary staff that are investigating an
extensive backlog of cold cases and building out a gun bounty and buyback program for
privately owned firearms as a means to decrease the number of guns circulating in Flint
neighborhoods. 



Fellow helps get out important city news
Sadiq Edo-Abdi collaborated with city staff to
create the City of Hancock’s first quarterly
newsletter. Sunnyside News is meant to inform the
community about what was happening in the city.
For example, the first edition of the newsletter
included summer events, such as Key Ingredients
(a music and food festival), Canal Run, Music in
Porvoo Park, Movies at Quincy Green, and
Hancock's all-class reunion. The dates of the City
Council, PC, Downtown Development Authority, and
other city meetings were also listed. The newsletter
was welcomed by the community. 

HANCOCK
COMMUNITY OVERVIEW
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$25,000
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Hancock crosses the Redevelopment Ready
Communities program finish line
Hancock has been engaged in the RRC certification
process since 2017. However, Sadiq helped the city
cross the finish line by supporting work to align several
deliverables with RRC Best Practices to strengthen the
city's planning and zoning processes. Some examples
include: Incentive Tools, a Marketing Strategy, a
streamlined Boards and Commissions recruitment &
appointment process, the adoption of bylaws, and a
Planning Commission Annual Report. As part of the big
picture goal to make information clear and accessible,
Sadiq transformed 13+ city forms/applications into PDF
fillable documents. 

EGLE 2023 Scrap Tire Grant
Sadiq also helped the City of Hancock to get a scrap tire grant approved. The grant funds
provided by Michigan's Department of Environment, Great Lakes, and Energy (EGLE), will
help cover the removal of three thousand tires. Those 3,000 abandoned tires will be
removed from the area on Hancock's Spring Clean-up day. Cleaning up three trailers' worth
of tires would have cost the city $10,000.
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HANCOCK
COMMUNITY OVERVIEW

Recycling improvements begin in Hancock
Sadiq was instrumental in Hancock receiving the
Michigan Small Community Recycling Education
grant through the Michigan Department of
Environment, Great Lakes and Energy (EGLE). This
partnership works to decrease contamination and
increase the quantity and quality of collected
recyclables. As a result of Sadiq’s work, Hancock
was also provided 3,000 Info Cards – basic info, a 

Key Ingredients event draws 500 attendees
One of Hancock's most memorable events of the year is Key Ingredients, a music and
culinary festival throughout Downtown Hancock that features live music performances and a
fantastic opportunity to enjoy the many unforgettable flavors of Downtown Hancock. Sadiq
played a role as a member of the Key Ingredients Committee, and was stationed in a local
bookstore and café to greet residents during the event. 

reminder of program details, education regarding what is or is not acceptable for recycling,
and 500 Info Sheets – detailed information meant to be handed out at events or public
spaces. Approximately 3,500 Hancock residents received recycling and outreach materials.

Hancock pursues engagement with Michigan Main Street Program
During the Fellowship term, Sadiq attended all initial Main Street Program Trainings. He also
shared information, locally, by presenting about the Main Street Program to the Planning
Commission and Downtown Development Authority. In addition, he completed the building
and business inventory aspect of Michigan Main Street. The primary function of the building
and business inventory tool is to gather, organize, and monitor data about the Main Street
area to understand current conditions so that changes can be assessed over time.

Fellow's initiative leads to new bus route for seniors
To support the Transit Director, Sadiq collected all transit logs (ridership and fare) for all five
of Hancock's buses and compiled the data in an Excel spreadsheet so that numbers could be
easily tracked. While reviewing the data, Sadiq noticed that there was a high number of calls
requesting bus service from a local senior center to Walmart. Sadiq presented the data to
the Transit Local Advisory Committee (LCA), which then authorized a fixed route trial
between Lakeview Senior Center and Walmart. This will be Hancock's first fixed bus route.



Kalkaska increases local government transparency
Rae Gosling was an invaluable resource to the Village of Kalkaska as they worked to
implement planning and zoning best practices, and pursue Redevelopment Ready
Community Certification (RRC). She worked with the RRC steering committee to
complete tasks including the adoption of an updated zoning ordinance that aligns with
the Master Plan, improving the accessibility of documents and information on the Village
website, development and refinement of the Public Participation Plan, Marketing Plan,
and the Site Plan review process. 

By playing an important project management role to ensure all of these items reached
fruition, Rae helped Kalkaska to meet RRC Best Practices. Of equal importance, these
projects allow for public transparency. Having accessible documents and clear policies
allows citizens to understand how to get involved and opens the door for more diverse
participation in local government.

KALKASKA
COMMUNITY OVERVIEW
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Welcoming visitors to Explore Kalkaska
Rae acted as the point of contact in the activation of a new website for Explore Kalkaska,
the DDA website that acts as a conduit for community information, events, and a
business directory. She evaluated the previous website, researched alternative options
that would best suit the program needs and get the desired results, and oversaw the
transition of the webpage. The result is a more accessible website, with information
relevant to Exploring Kalkaska.
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KALKASKA
COMMUNITY OVERVIEW

Expanded capacity leads to progress on
recreation projects
Rae played an important role in the advancement
of the North Country Trail Trailhead and
Boardman River Boardwalk projects by taking
RRC, digital content, and Main Street review,
projects off the desks of DDA staff. This allowed
staff to complete 3 grant applications, resulting
in two awards and one pending response. The
trailhead project was awarded $25,000 from
Consumer’s Energy, $112,000 from Rotary
Charities, and received a score in the top five
positions for an upcoming DNR grant with a
requested award of $300,000. 

During a visit to Kalkaska, CEDAM staff
stopped by the DDA office, saw the site
of the new North Country Trailhead and
location of the new Boardman River
Boardwalk. They also toured Railroad
Square, a once abandoned lumberyard,
which now serves as a community hub.
It includes a permanent home for the
farmer’s market, a food truck court with
a covered eating area, a three-season
pavilion with restrooms and a
commercial kitchen available for rent, a
new clock tower fronting US-131, and
street parking. The successful project
met a local need for more accessible
community spaces. 



DDA budget implementation and downtown placemaking
One of the key projects identified for the fellow in Tecumseh was to implement and manage
a budget for downtown improvements. Throughout the fellowship, Blake Newman was able
to develop, implement and manage a budget of just over $130,000 to make improvements
and introduce placemaking efforts downtown. Blake was also able to raise $58,500 in grants,
donations, and sponsorships that went toward events, placemaking, and business
development in the downtown district. 

TECUMSEH
COMMUNITY OVERVIEW
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Blake was able to secure funding and
approval for a mural along the entrance
to downtown, helped support the
community art presence throughout the
city, and started to work with a task force
to create a pocket park in an empty lot in
the downtown as well. Her efforts in this
area added significant value to an already
vibrant downtown. 

RRC progress, maintenance, and institutional memory
Throughout the Fellowship Blake was instrumental in aligning 14 best practices with RRC
Certified level requirements. Included in these were materials that needed to be made
entirely from scratch, or updating out-of-date materials. For example, Blake helped the city
draft new bylaws for its Zoning Board of Appeals. She also created a training strategy for the
city’s boards and commissions from scratch. She updated the Economic Development
Marketing Strategy to include priority redevelopment site marketing strategies.

Throughout the fellowship, Blake witnessed three different staff transitions that impacted
the institutional memory directly related to RRC. To ensure that the city maintained RRC
Certified Alignment after the completion of the Fellowship, Blake created a tracking system
and documentation strategy to clearly communicate the information and tasks necessary.
She also trained two new city staff on RRC's digital project management platform and
worked with the city’s RRC planner to ensure that the transition would be seamless. 
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TECUMSEH
COMMUNITY OVERVIEW

Tecumseh chosen to participate in programs that will highlight community's unique story
The Fellowship provided a significant increase in the city’s capacity, and as a result, Blake
was able to apply and secure participation in many unique programs. Tecumseh has a
vibrant historic preservation culture that was evident from the beginning of the Fellowship.
Blake took steps to get the city started with the Certified Local Government Program through
the State Historic Preservation Office (SHPO). This program will create unique opportunities
for the city to continue to prioritize historic preservation and tell the unique history of
Tecumseh. Match on Main is a very sought after program that Tecumseh was able to take
advantage of. Blake assisted in securing funds for Tecumseh Bread and Pastry, a local
bakery and patisserie that moved their storefront to Tecumseh’s downtown Main Street.

The Community Storytelling Pilot Program is a new program that was launched in 2022 by
MEDC. This program offers technical assistance to five communities around the state in
marketing and telling the story of the community. Blake applied for this program on behalf of
the city, and the city was selected and participated in the program as part of the pilot cohort.
The city was also able to apply for other state programs that they did not land, but the
opportunities for all of these were made possible by the city’s increased capacity.



Thank you to the Michigan Economic Development Corporation for
funding and supporting the Community Development Fellowship. The
positive impact fellows made on communities across the state would
not have been possible without you! 

Contact Sarah Teater

Director of Capacity Building

teater@cedamichigan.org | 517-210-7542

T H A N K  Y O U

QUESTIONS?
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