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COMMUNITY ECONOMIC DEVELOPMENT
ASSOCIATION OF MICHIGAN

Request for Proposals: Strategic
Planning and Retreat Facilitation

Proposal Deadline: January 11, 2026

Organization: Community Economic Development Association of Michigan (CEDAM)
Website: cedamichigan.org

Primary Contact: Rebekah Cathey (Cathey@CEDAMichigan.org)

Background

CEDAM is a nonprofit membership association building vibrant communities across
Michigan. Our capacity building programs, policy advocacy, and training events
emphasize supporting communities in the areas of affordable housing, economic
growth, and wealth-building at both the federal and state levels. Through engagement
and collaboration with CEDAM members, policymakers, state departments, and other
partners, we sustain a thriving and equitable community economic development sector
across the state.

Our Mission: We are a statewide coalition committed to community and economic
development. We build members' capacity, amplify their voices, and leverage resources
to achieve lasting and systemic change for Michigan.

Objective

CEDAM seeks an experienced strategic planning consultant to design and lead an
engaging and outcomes-driven Strategic Planning Retreat involving all CEDAM staff and
board members to establish a unified vision for CEDAM's future work. You will work with
the CEDAM staff prior to the retreat to get a better understanding of CEDAM, our work,
and our initiatives and priorities in order to shape the agenda for the retreat. Upon



completion of the retreat, you will present a strategic framework to the staff and board
to review and help create an action plan for the first year of the new strategic
framework. We anticipate the framework to be a three- to five-year plan. Below
describes our suggested method, but we welcome any expert suggestions for
accomplishing our goals that are aligned with current industry best practices.

The retreat takes place in-person and off-site for no more than three days. This effort is
designed to enhance the organization’s long-term sustainability, visibility, and impact.

The outcome of the strategic planning retreat will be the construction of a strategic
framework with:
e Defined clear strategic priorities that align with CEDAM'’s mission, vision, and
values
e Integrated insights and objectives from CEDAM's organization and programmatic
initiatives
e A future vision for the organization that is adaptable to meet the future needs of
our state while preserving CEDAM'’s mission, vision, and values.

The strategic framework should:
e Be representative of the CEDAM staff and board'’s view on organizational
direction and measurable outcomes
e Serve as the guide to CEDAM's future work

Goals

1. Facilitate an inclusive and participatory retreat the week of March 23, 2026
(dates and location TBD), focused on strategic clarity, alignment, and
forward-looking goals.

2. Assess CEDAM'’s current organizational position and identify immediate and
long-term opportunities.

3. Synthesize retreat discussions and advise on a new and concise multi-year
strategic framework that complements current initiatives.

4. Assist in the development of our first-year action plan.

CEDAM staff will provide current existing strategic priorities and other documentation
that may help with the assessment and development of deliverables.

Scope of Work

This work is broken into three phases: before, during, and after the retreat.

Phase 1 | Discovery & Preparation: In advance of the retreat, taking place both on-site at
the CEDAM office and virtually, the consultant will:
e Conduct an in-person kickoff meeting with CEDAM'’s team to refine retreat goals,
outcomes, and logistics.



e Review existing financial and organizational materials provided by CEDAM staff.

e Conduct focus groups (staff, board, partners, and member representatives)

e Develop and distribute a short pre-retreat survey to capture broader input from
CEDAM's network.

e Create a customized agenda and facilitation plan that ensures alignment with
current initiatives.

Phase 2 | Facilitation of Strategic Planning Retreat:
e Facilitate a 2-3 day in-person strategic planning retreat the week of March 23,
2026 (dates TBD) in Michigan (location TBD).
e Use creative and inclusive facilitation best practice methods to:
o Reaffirm or refine CEDAM'’s mission, vision, and values
o Identify strategic priorities and organizational goals
o Ensure integration and alignment with current initiatives
o Clarify key performance indicators and success metrics
e Capture retreat discussions, decisions, and action points in real time

Phase 3 | Post-Retreat Synthesis & Recommendations: This will take place upon
completion of the retreat.
e Develop a concise Strategic Framework Summary, highlighting 3—5 overarching
priorities, associated objectives, and next-step recommendations.
e Ensure cross-alignment with current CEDAM initiatives, identifying opportunities
for synergy and sequencing.
e Present findings and recommendations to the CEDAM board and staff for
validation.
e Create a draft action plan with CEDAM staff that includes objectives to
accompany the first year of the new strategic framework. Note: This action plan
is just a draft and doesn’'t commit CEDAM staff to any work.

Deliverables
Each phase has different expectations and deliverables.

Phase 1:

1. Adiscovery summary document detailing key findings from the meetings held
with staff during the February and March staff meetings (dates TBD) and any
focus group convenings
A retreat agenda and an overall retreat facilitation plan
Facilitate pre-retreat meetings (dates TBD) with all staff to assist with any
pre-work needed before the retreat
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Phase 2:
1. Lead and facilitate the in-person retreat the week of March 23 (date TBD)



2. A summary of retreat proceedings and key themes that were identified during the
retreat

Phase 3:

Final Strategic Framework Summary Report (PDF)

Final Draft of the Strategic Framework (PDF)

Presentations to the CEDAM staff and CEDAM Board

An action plan with objectives to accompany the first year of the new strategic
framework (PDF)
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Timeline
The expected project outline is as follows:
e Phase 1| Discovery & Preparation
o In-person kick-off meeting (Lansing): the week of February 2, 2026 (date
TBD)
o Staff engagement: February and March, 2026 (dates TBD)

m To take place on the two in-person staff meeting days at CEDAM'’s
office in Lansing prior to the retreat (one in February, one in March;
dates TBD).

o Delivery of the discovery summary & a draft retreat agenda: late February

m The CEDAM team will provide feedback on the draft agenda for any
necessary changes.

o Finalized retreat agenda: March 13, 2026
o Retreat facilitation plan: March 20, 2026
e Phase 2 | Retreat Facilitation
o Facilitate and guide the retreat: the week of March 23, 2026 (dates TBD)
o Deliver a post-retreat summary document: March 31, 2026
e Phase 3 | Post-Retreat Synthesis
o Deliver a final report summarizing key findings and including an analysis
of the retreat: April 3, 2026
o Deliver a draft strategic framework: April 8, 2026
o Present the report & findings to CEDAM leadership: April 14, 2026
m This will be in-person at CEDAM’s office in Lansing
o Deliver a draft action plan with objectives to accompany the first year of
the new strategic framework: April 14, 2026

Budget

Please provide a detailed cost proposal that includes:
e All professional fees
e Travel and material costs (if applicable)
e Optional add-ons (survey administration, post-retreat coaching, etc.)



Proposal Requirements

In PDF format, please include the following when submitting your proposal:
e A cover letter, including:
o An overview of your organization
o Anunderstanding of the project and approach to facilitation
o A description of your experience facilitating nonprofit or

association-based strategic planning processes

The resumes of lead consultant(s)

A minimum of three relevant client references

Sample retreat agenda(s) and/or framework(s)

Proposed timeline and budget

A point of contact for all communications

All responses are confidential. CEDAM is not liable for any costs incurred by applicants
in responding to this request for proposals.

Preferred Qualifications

We are specifically looking for those with experience:
e Guiding a strategic planning process with a staff and board
e Working with nonprofits
e Working with organizations of different sizes

Evaluation Criteria

Proposals will be evaluated on:
e Demonstrated understanding of CEDAM'’s mission and the community
development sector
e Experience and methodology for strategic facilitation
e Ability to integrate fund development and marketing strategy alignment
e Approach to equity, inclusion, and participation

Deadline

The expected timeline for notification, as well as the overall project, is as follows:
December 5, 2026: Request for Proposals Issued

January 11,2026 at 11:59pm ET: RFP Submission Deadline

January 23, 2026: Consultant is selected and notified

The week of February 2, 2026 (date TBD): Kickoff meeting with CEDAM team
February and March 2026: Phase 1

The week of March 23, 2026 (dates TBD): CEDAM retreat & phase 2

Late March-Early April 2026: Phase 3

Mid-April 2026: All work is complete



Please submit all proposals and direct any questions to Rebekah Cathey
(Cathey@cedamichigan.org).
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