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Elle has made progress on the economic development strategy
for St. Ignace, creating visuals, researching economic
development strategies for small towns that rely on tourism, and
meeting with the Eastern Upper Peninsula Planning Association.
She has identified some key partners to be part of an economic 

Fellow
Updates

02

REG ION  1 :  ST .  IGNACE

E l l e  Jansen

HIGHLIGHTS 

development strategy committee and is making preliminary plans for a resident survey, in
addition to an economic summit.

Another project that Elle has advanced is a website update for St. Ignace. She has researched web
design companies, both that work with municipalities and that are UP-based, and held several
meetings with representatives from different options. Using RRC recommendations, she created an
RFP that outlines changes to their current website that will make it more user-friendly.

Elle has also gathered logos, slogans, and other digital assets from various organizations that will
be part of a comprehensive marketing strategy, including the City, Downtown Development
Authority, Chamber of Commerce, and Visitor’s Bureau.



Dean has made incredible progress on RRC tasks in Charlevoix
the past two months, particularly Best Practices 3 and 4. Since
starting in June, he created a development review flowchart and a
Guide to Development. He is also working on an Economic
Development Strategy.
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Charlevoix is taking on a fiber optics project, which Dean is working on. He is the point of contact
for the USDA Rural Development Fiber to Business Grant for Charlevoix. Related to this project,
Dean created a Fiber Internet Project Survey.

In addition, Dean is working on a joint project with the Department of Public Works, DDA, and City
Assessor on a downtown corridor and alley vision.

He has also gotten involved by submitting a letter of support to MSU's Sustainable Built
Environment Initiative for a program application, solicited a letter of support from Networks
Northwest, scored grants for a Downtown Business COVID-19 Assistance Grant, wrote a FAQ for a
ballot referendum, and took minutes for a Zoning Board of Appeals meeting.



Ryan created the Economic Improvement Committee's first social
media page and distributed a survey for input about what
residents perceive are downtown needs ahead of a
Downtown Summit. Ryan also played a key role in planning and
executing a successful Downtown Summit event.  
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Around 75 community members, between two sessions, gathered to talk about their vision for the
downtown area, and to learn more about Form Base Code and grant opportunities for things such
as public art and downtown vibrancy.

Preparations are also being made for Oscoda Township’s participation in the North American Space
Summit, where Ryan will represent the Township at a trade booth on August 31 in Traverse City.
Ryan helped to design banners, worked with printing vendors, and ordered swag for his exhibition
table. 
 
In regards to RRC, Ryan updated Oscoda Township’s Guide to Development, which was presented
and approved by the Planning Commission on August 3. 



In her first months in Shelby, Emily completed RRC Best Practice
3, updating and creating documents for the development review
process and Guide to Development. She is currently working on
Best Practice 4. In addition, Emily redesigned the village’s
website, organizing it to be cleaner and easier to navigate.
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She also added the Downtown Plan to the Master Plan, found a company to make new signs for the
Rail Trail, and is taking steps to identify an alleyway connector to the Rail Trail. She has met with
the owners of a potential alleyway connection and is doing research on liability and funding
opportunities to make this project a reality.
 
Emily reports that she is meeting many new people and all of them were really excited about her
working in Shelby. The president of the local Rotary Club asked her to speak at their meeting on
July 7 to talk about the fellowship.



In her first two months, Ashley began working on both the Parks
and Recreation Plan and a Master Plan update.
 
Ashley is also working on Frankenmuth's participation in
the Community Heart & Soul Program. The mission of the 
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program is to help people to shape the future of their communities by actively seeking the
collective wisdom of all residents, improving local decision-making, creating a shared sense of
belonging, and ultimately strengthening the social, cultural, and economic vibrancy of each place.
One way Frankenmuth is doing this is through the Dear Neighbor initiative, a letter-exchange project
that encourages people to reflect on their experiences and beliefs, and make new connections by
writing letters to strangers who are other residents. Ashley supported this project by creating flyers
and materials to send out to the community. She also sent out a Dear Neighbor prompt to solicit
resident responses. The prompt for July was: As the COVID-19 pandemic has unfolded, people’s
lives have been completely changed. What have you learned from the virus (Ex; a new skill,
something about your community, something about the nation/world)? Is there anything that you
are going to do differently as a result? Please feel free to write more about any other thoughts and
feelings that COVID-19 has brought up.

Ashley also worked closely with the head of the Parks and Recreation Department to apply for a
grant for a COVID-friendly outdoor classroom outside a school building. In August, they were
notified that they received the $10,000 grant from the local community foundation. Ashley also
collaborated with the head of Parks and Rec on a historical streetscape walking tour. A prototype of
the walk was tested in August.



In his first few months, Josh has met the owners and managers
of most Main Street businesses and other anchor businesses in
the community. He has also met with the farmers' market
manager and local media. His work there has been well received 
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by the Chamber of Commerce Board and they have expressed excitement to work with him over the
next year.

He has met also with the Village Council and MEDC CATeam Specialist Chuck Donaldson, which he
reported has really helped him think about next steps to start bringing more traffic into the
downtown core of Cass City.

Josh began working on the marketing strategy for Cass City by researching plans from other towns
and drafting an outline of their plan.

To get more involved and learn about local zoning, Josh took initiative to join and start meeting
with an ad hoc committee of the Planning Commission on zoning amendments.



After starting his work in St. Johns, Jonathan met with RRC
Planner Brett Hanlon about St. Johns’ progress on RRC
milestones. He created a draft Public Participation Plan and
presented it to the Planning Commission. He also created a City 
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Commission Orientation Packet and Planning Commission Orientation Packet.

He toured St. Johns and attended a site visit of the Wilson Project, a school property
redevelopment near City Hall.

Jonathan is also working with the Clinton County Economic Alliance (CCEA) to help update their
website and marketing materials. He started with an evaluation of the CCEA website, compiled
CCEA member logos, and took new photographs of CCEA Clinton County member organizations.



Alexis is taking the lead on several initiatives to increase
engagement with residents. First, she was granted access to
village social media accounts and began posting content
regularly, roughly four posts per week. She also created a
newsletter to be sent out with utility bills.
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The increase in communication with residents through the newsletter, and consistent posting on
social media, has increased positive feedback, buy-in, and support from residents. She also created
one of the most successful posts Cassopolis has had so far on Facebook, in terms of engagement
and views.

In addition, Alexis is working on the Neighborhood Enhancement Program (NEP) grant from
MSHDA. She is both supporting the activities to wrap up the grant Cassopolis received before she
began as the fellow and helping the village to reapply for a continuation of their grant to help more
homeowners with home rehabilitation. For example, she contacted homeowners and contractors to
gather required paperwork. 
 
Alexis has also participated in meetings for Cassopolis’ streetscape project and supported related
administrative work. She booked two food trucks for Food Truck Fridays. Alexis will also be the
lead on a new village project to flip and sell two homes, with the profit from the sale going to the
Main Street Association.
 
Lastly, Alexis is proud to have taken and passed the Certified Grant Administrator Course.



In Ypsilanti, Jada drafted a community input session PowerPoint,
tailored to children, for the Parkridge Playground redevelopment.
She also helped with an in-person public input session at the park
that engaged 30+ people.
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She also started working with Scott Slagor, Preservation Planner, to brainstorm some ideas for the
Historic District Commission’s social media platform and to develop a social media strategy.

Additionally, Jada assisted Christopher Jacobs, Community Development Director, with preparing
grant agreements for business in Ypsi's downtown for Match on Main (MoM) grants and for Ypsi
DDA grants. The 18 business in downtown Ypsi that received grant funding through the MoM
COVID-19 response grants are eager to start putting those funds into good use.



Kate has completed a lot of Mount Clemens’ remaining RRC
tasks, namely a training strategy and method of tracking training.
She has also worked on a draft zoning ordinance for outdoor
dining and social district, which would roll out in the spring.
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Another project Kate is supporting is related to the farmers' market. She attended two market
locations to do a count of attendance, and to get input through a pre-survey about the impact of
moving the market's location. 
 
Kate has met key city stakeholders and attended the city commission’s strategic planning
meetings. She is also working on an internal online property database and collecting necessary
data.


