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Schriner-Hooper

Executive Director

Over the past several years, the community
economic development industry has grown,
diversified and changed to reflect the needs

of Michigan communities. CEDAM members
engage their communities at the ground level to
understand their own local challenges and create
places where people want to live. Their programs
focus on proactive empowerment and help provide
equitable access to safe and affordable housing,
jobs, education, food and services.

The programs hosted at CEDAM support these
initiatives by providing resources, training,
advocacy and technical assistance to equip
members with tools and a network of colleagues

to unite efforts for positive and sustainable

growth. The Board of Directors and membership
lead strategy development and identify priorities
for each program and initiative. Every CEDAM
member has the opportunity to participate in these
conversations; we hope you do!

While we are not yet finished, the results reflect
real change from these partnerships and work in
progress.

Thank you for your support of these efforts!

£ cepaminfo [ cEDAMINfo CEDAMVideo

VOICE: 517.485.3588 | FAX: 517.485.3043 | ONLINE: cedam.info

COMMUNITY ECONOMIC DEVELOPMENT
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Programs & Advocacy

Michigan
Rural Council

rural.cedam.info

Awarded $8,000 in grants

to projects in rural communities in Michigan

Completed five community assessments
helping communities identify their assets and
challenges and begin steps toward long range planning
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‘ Hosted the 10th Annual Michigan Small

Town and Rural Development Conference
Bringing rural leaders from around the state together to
network and learn about rural issues
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Michigan Foreclosure Task Force
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foreclosure.cedam.info -

More than 50 legislators and their staff attended
the annual Foreclosure 101 luncheon

Maintained miforeclosureresponse.org

Provided foreclosure policy and legislative updates to
more than 175 members
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Prevention Corps Host Sites

5,382 new clients served

2,031 Step Forward Michigan clients served
14,514 outreach mailings sent

5,268 individuals impacted by financial literacy outreach

Outstanding National Service Program award Finalist
at the 2014 Governor's Service Awards.
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Policy Advocacy
twitter: CEDAMPolicy

Hosted Legislative Luncheons
to engage members with legislators

Advocacy for Identified Priorities:

Predatory loan legislation defeated
to keep auto title lending out of Michigan

Michigan Housing and Community Development Fund (MHCDF)
Community Economic Development Issues in Washington D.C.
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Michigan Communities for
Financial Empowerment

mcfe.cedam.info

Show Me the Money Day Events
703 Michigan residents attended
66 workshops | 112 vendors | 69 tax returns completed

97% of survey respondents rated the event as “Excellent” or “Very Good”

Financial Empowerment Centers

Three new centers opened on July 1, 2014, plus Lansing, which opened in 2013
providing 3,250 free financial counseling sessions to community residents
4,000 hours of technical assistance provided at the four centers across Michigan

First Annual MCFE Summit

64 attendees

Featured national experts in the Financial Empowerment field and
local elected officials

Membership & Organization

1% Training
5% Fee for Service
1% Fundraising \

Membership Dues

2%
AmeriCorps — —Grants
i Revenue o
$1,459,810
28% 72%
Management, - __ Program
" Services

Training, Advocacy
& Communications

Expenses
$1,330,496

CEDAM would like to thank major supporters MSHDA, C.S. Mott Foundation, Charter One Foundation, W.K. Kellogg Foundation, LISC, Consumers Energy, PNC and State Farm. For a full list of sponsors, please visit cedam.
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How to Read This Map:

Each program describes
progress, education and
engagement. The circles on the

map show you the locations
across Michigan where these
program highlights took place.

Microenterprise Network of Michigan

MNM
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micro.cedam.info M'cme"terpnse

The MCDT launched the Comprehensive Training Matrix, created the Community
Housing Development Organization Threshold Checklist and identified gaps in the
Statewide Training Curriculum. Visit MichiganTraining.info for more information.

Michigan Vacant Efé&
Property Campaign
michiganvacantproperty.org
330 current campaign participants

‘ Communities Received Technical

@) All-Member meetings Assistance
Manlst‘lgue Included learning components on topics such as IRS resources, To help with struggles, strategy and needs.
® gt Ignace L3C tax status and co-working/incubator spaces L. A
: Two New Publications Available
Resource Directory Maintenance, Growth and Outreach A Trespass Primer and
Microenterprise Month in Michigan recognized with a Michigan Communities and Squatting:
legislative resolution What You Need to Know
The creation of an electronic toolbox including, a logo, infographic, hashtags,
o0 ) suggested social media posts and suggestions for activities was disseminated
Boyne City to all members to encourage participation in Microenterprise Month. /0\
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Traverse City / \ the g
@ Cadillac BRIGHT
® Thompsonville M E I C / %% e OE
@ Hart Michigan Economic Income Coalition brightsidetv.com
Blanchard meic.cedam.info o New episodes released featuring
Edmore @ ® Hosted first annual statewide state and positive stories around Michigan
K Fremont ©® o0 local taxes training Blight Be Gone, Small Business,
Mus.egon ® Saginaw More than 100 practitioners attended Food & Farm, Michigan Housing &
Grand Rapids - Supported MEIC members and Community Development Fund
Gl Hven g9 g@rint free tax programs statewide 14 members featured
° ® » ® Michigan taxpayers saved more than $13.1 million in 83 videos produced
® Hastings lonia .%'0. PY tax preparation fees with MEIC free tax prep 48,021 online views of the videos
Holland ® lansing @ .%‘3 More than 40,000 households and 80,000 people were served 345,000 potential cable access viewers
Kalamazoo Jackson Ann - @ $‘ = resulting in more than $41.6 million in federal tax refunds
PY o® EattIE ® €% Arbor gel\;mit 14,550 Michigan households claimed more than $1.7 million
) ree LX) ELo in heating assistance
®Benton @ Area .
Harbor Served as state lead for CFED Asset & Opportunity Network
L] L] L] L] L]
Training & Capacity Building 10
CEDAM is working to integrate a variety of training platforms tf\':fj;f\zrttﬁi';:?ggasn
to increase accessibility of its statewide membership. Marquette (1 197
Classroom Training T T
Classroom based training took place across Michigan on a variety of topics including: 3 o p ocati
map: raining locations
Real Estate Development Boot Camp, Lead & Asbestos, CRA, Placemaking & more. 4 i ¥
Plan // Design // Manage: Professional Development Day online DT Cit
was introduced as a way for people to maximize their travel & budget to participate classes raverse Lity
in a single day of training in Detroit with a variety of workshops to choose from. developed
Online Training 1 Tustin
For the first time, introductory Real Estate Development classes were made available
online as an alternative to classroom-based learning for Real Estate Development Boot 10 .
Sortbiuron Camp participants. They are available for purchase at cedam.info/training. Connect & Share La nsing
4 Connect & Share: Lunchtime Webinars take place monthly on a variety of relevant webinars hosted
° topics. Members can participate and/or access the recordings on demand for free. 226 4
Michigan Community Development Training (MCDT) = 3
participants Detroit

& Metro Area

info/sponsors.



