
 
 

Request for Proposals: Developing an 
Advanced Real Estate Development 

Boot Camp 
 
Proposal Deadline: January 11, 2026 
Organization: Community Economic Development Association of Michigan (CEDAM) 
Website: cedamichigan.org 
Primary Contact: Emily Reyst (emily@cedamichigan.org) 

Background​
CEDAM is a nonprofit membership association building vibrant communities across 
Michigan. Our capacity building programs, policy advocacy, and training events 
emphasize supporting communities in the areas of affordable housing, economic 
growth, and wealth-building at both the federal and state levels. Through engagement 
and collaboration with CEDAM members, policymakers, state departments, and other 
partners, we sustain a thriving and equitable community economic development sector 
across the state. 
 
Our Mission: We are a statewide coalition committed to community and economic 
development. We build members' capacity, amplify their voices, and leverage resources 
to achieve lasting and systemic change for Michigan.​
​

Overview​
CEDAM is proud of the long history of Real Estate Development Boot Camp, currently a 
five day intensive training that equips emerging developers and nonprofit staff with the 
foundational knowledge needed to develop community-driven housing projects. We are 
looking to respond to frequent requests from past participants for a next level of 
training for emerging housing developers. This proposal is to identify a consulting 
partner to engage with past alumni and partners of the program and take that learning, 
along with best practices in the industry, to intentionally build out the design for 
programmatic support for an Advanced Real Estate Development Boot Camp. We 

https://cedamichigan.org/training-and-events/development/


 
 
expect this could be a combination of an advanced curriculum and mentoring program, 
or other support. The goal is to design the next level of education and support with a 
diverse group of participants and partners, to ensure we’re meeting the moment and 
need. 
 
In developing this level of support and training, our approach is to co-create the program 
with a diverse group of both Boot Camp Alumni and partners within the housing 
ecosystem to identify needs and goals for an advanced training program. The 
consultant will work with CEDAM’s housing development team to add capacity to the 
program design and development. The consultant and Housing Team will have regular 
check-ins with a Coordinating Committee of alumni and partners along the way to 
ensure the design is reflecting needs in various geographies and communities 
throughout the state, possibly developing options for urban and rural, and other 
communities with specific cultural needs around housing development in our diverse 
state.   
 

Qualifications​
CEDAM is looking for a consulting partner grounded in community development with 
experience in a combination of the following areas:   

●​ Demonstrable experience and/or understanding of real estate development and 
the related ecosystem 

●​ Experience with technical assistance for real estate including teaching and/or 
coaching emerging developers 

●​ Strong project management and communication skills 
●​ Skill in engaging diverse audiences and stakeholders including through 

interviews, focus groups, and other engagement activities 
●​ Experience in developing programming and implementation 

Process and roles 
Consultant Roles 
Fact finding 

●​ Interviews and/or focus groups with previous Boot Camp participants, funders 
and presenters to learn what is needed next (could be separate groups or 
together) 

●​ Review of previous Boot Camp alumni survey, pulling in ideas and feedback 



 
 

●​ Interviews and/or focus groups with statewide agencies and/or leaders in the 
space to get their thoughts on potential for advanced training and support 

●​ Look at other real estate development training including regional and national 
programs operating in the same space including LISC, Enterprise, Incremental 
Development Alliance, and others 
  

Develop programmatic content for Advanced Boot Camp 
●​ Present one to three potential frameworks to the CEDAM Housing Team and the 

Coordinating Committee that includes an overview of the programming, content, 
and format of the advanced training/support 

●​ Work with the CEDAM Housing Team and the Coordinating Committee to decide 
upon a single or combined framework, and then for the chosen framework: 

○​ Establish goals, learning objectives, and expected outcomes 
○​ Indicate the number of partners to execute it annually (e.g. if there is 

mentorship, how many members and what is the commitment? Will this 
rely on partners for presentations and regionally specific content, etc?) 

○​ Provide options for a program budget and/or funding (sponsorship, 
registration, etc.) 

○​ Develop curriculum/programmatic elements including content modules, 
and establish how they’re managed and delivered 

 
Co-creation with past participants 

●​ The consultant and Housing Team will have two to three check-ins with the 
Coordinating Committee, to help guide and refine the direction and/or proposed 
programing 

●​ The intent in working with alumni and partners along the way is to ensure the 
design is reflecting needs in various geographies and communities throughout 
the state, possibly developing options for urban and rural contexts, and other 
communities with specific cultural needs around housing development in our 
diverse state 

●​ Help define the target audience and think through potential outreach and 
marketing 

●​ Ensure the advanced training and support is accessible and equitable 
 
Housing Team Roles 

●​ Provide detailed overview and goals of the engagement 
●​ Provide details of the existing Boot Camp curriculum and process 



 
 

●​ Share Boot Camp alumni survey, and recent survey results from Boot Camp 
●​ Provide contact info and potential introductions related to setting up interviews 

and focus groups 
●​ Provide information on similar programs and partners throughout the 

state/region 
●​ Provide guidance on development of product (key periods for consultant to 

check in on direction and provide guidance on where to go next) 
●​ Be available to answer questions of consultants, partners, and others 

 

Other considerations 
●​ CEDAM values inclusion, accessibility and equity; any new programmatic 

opportunity should be designed with these principles at the forefront  
●​ Local units of government have participated in Boot Camp to learn more about 

the developer perspective, and their potential role in removing barriers for 
affordable housing development—how could this advanced training relate, if at 
all, to needed development training for municipalities? 

Timeline 
●​ Proposals due: January 11, 2026, 11:59pm EST 
●​ Consultant interviews: Mid-January  
●​ Consultant under contract & kick off meeting: Early February  
●​ Review existing material and alumni survey info: February  
●​ Focus groups and interviews: March & April 
●​ Other research on best practices: March & April 
●​ CEDAM Housing Team and Coordinating Committee check-in on direction and 

recommendations: May  
●​ Develop curriculum/programmatic approach: June - August 
●​ As needed meetings with CEDAM Housing Team and Coordinating Team: June - 

August 
●​ Final Deliverables: September 30, 2026 
●​ Establish implementation plan: October - November  
●​ Announce 2027 advanced training/support: December 4, 2026 

Deliverables 
Process items for check in meetings with CEDAM Housing team: 



 
 
●​ Focus group/interview notes and summary 
●​ Research on best practices 
●​ Ideas for possible direction and recommendations 

Final Deliverables: 

●​ Curriculum/programmatic approach, including content 
●​ Estimates on costs and possible funding options 
●​ Recommendations for outreach and marketing (and target audience) 
●​ Suggestions for tracking outcomes and success 

Submission Instructions 
Proposals should include the following narrative elements: 

●​ Firm and team qualifications 
●​ Approach to the project 
●​ Any changes, additions, or recommendations to the timeline and deliverables 
●​ Two to three examples of relevant experience 
●​ Two references including contact information and description of connection to 

each 
●​ Budget and/or cost breakdown 

Note that most if not all meetings and engagements can be done remotely. 

Please submit your proposals and direct any questions to Emily Reyst at 
emily@cedamichigan.org. 
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