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The purpose of the Community Development Fellowship is to add capacity to municipalities across
the state, enabling them to implement transformative community economic development projects.
This year's cohort of fellows is working with communities engaged or certified in the Michigan
Economic Development Corporation's Redevelopment Ready Communities Program, and helping
move the needle on foundational activities that build strong planning and development processes
that are efficient, predictable, and transparent.

The 2020-2021 fellow cohort began their fifteen month fellowship placement in June, just months
into the global pandemic, and have been resilient and persevering through the challenges COVID-
19 has presented. Despite barriers for developing in-person relationships, getting to know and hear
from residents in traditional ways, and enjoy the various amenities of their host communities, the
fellows have already made great progress and completed significant projects in their host
communities as they hit the midpoint of the fellowship. 

Fellows are working on a variety of different projects which include comprehensive community
plans, public participation, zoning, economic development, and redevelopment site marketing.
They are working to increase the quantity and quality of housing available, support local
businesses, secure grant funding for priority projects, and support the efforts of communities to
adapt and create opportunities for safe, outdoor activities.

T H E  C O M M U N I T I E S
Cass City
Cassopolis
Frankenmuth
Charlevoix
Oscoda Township

Shelby
Mt. Clemens
St. Ignace
St. Johns
Ypsilanti



Funding from the Michigan Economic Development Corporation (MEDC) for the Community
Development Fellowship has allowed CEDAM to equip fellows with the knowledge and skills to be
successful in their role. This helps achieve an important goal of the fellowship: Develop and retain
skilled community economic development professionals for the field in Michigan.

In June 2020, the fellowship kicked off with an orientation to CEDAM, MEDC's programs, and a
basic overview of Municipal Structures and Power with the Michigan Municipal League.
Orientation also included sessions on developing group culture and acclimating to a new work
place. Before fellows started in their host communities, they attended MEDC's RRC Best Practices
training. The entire cohort attended CEDAM’s Developing Vibrant Communities conference, which
was held in collaboration with NACEDA in October. Monthly webinars address topics relevant to
the fellows’ work in communities, such as Virtual Meeting Facilitation, Social Media for Local
Governments, Fund Development, Site Plan Review, and Economic Development.
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The Village of Shelby's new pocket park is awarded
$3,000 from the Oceana County Community
Foundation for land acquisition.

The new outdoor classroom in memorial park for
which Frankenmuth Fellow Ashley McKnight helped
secure funding. 
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1,564 stakeholders engaged, 
including:

Downtown property
owners
Parks and Recreation
Committee
Volunteers
State agency
Developers

Small business owners
Community residents
Downtown Development
Authority
Chamber of Commerce
City Council
Planning Commission
Mayor

182
volunteers engaged

18
grants applied for

$368,913
Amount of funding awarded through December
2020

10 out of 10
partners report that the fellow has
made a positive impact on their
community and would recommend the
program

100%
of communities report that the fellow has
increased the capacity of the municipality
to manage projects
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As indicated by the host community points of contact

 
Our RRC recertification, Michigan Main Street application progress, quality of holiday
lighting bids, and quality of community engagement around the Parkridge Playground
construction project. Also, the newsletter has gone out more consistently and with
better content. 
The fellow has been instrumental in helping with the administration of the NEP grant
and our grant with MEDC. In addition, she helped lead our Christmas Cruise and has
done a fantastic job taking care of the social media.  
Public Participation Plan, Marketing Plan, Economic Development Strategy, and
Zoning Ordinance Amendments.
Updates to items required for RRC certification, research on establishing an outdoor
social district, and development of a commercial/industrial property database.
Wrote a grant application and secured funding for outdoor classroom in Memorial
Park; halfway complete with Parks and Recreation plan; made substantial progress
with RRC process; actively engaged and moving forward with local engagement plan
(heart and soul).
Near completion of RRC; expanded Planning Commission capacity; mock-ups for a
new dog park.
Purchase of vacant land for a pocket park; successful award of a grant to redevelop an
existing park; creation of a plan to provide and record formal training of Planning
Commissioners and Council members.
RRC certification, Clinton County Economic Alliance website update, PSD/DDA
business database creation, multiple ordinance updates, city surveys, community
master plan update, downtown master plan update.
Supporting our new City Manager on choosing a new web site for the city.  
Managing community surveys, moving a community Art initiative forward, taking the
lead on getting the new Township website completed, and progress toward RRC
certification.

"" Josh has allowed the Village to make great strides in becoming
a MEDC RRC community. He is a great asset to Cass City and
allowed us to accomplish many more objectives for our goals.

- Debbie Powell, Cass City Village Manager
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Dean has produced or contributed to
several high quality planning documents,
including a Guide to Development,
Economic Development Strategy, and
Marketing Strategy. He also created the
Carpenter Street Dog Park Plans, which
identified a location for a prospective dog
park, displayed potential design
schematics, listed implementation phases,
detailed potential costs, and showed
picture renderings of the potential park.
The plans were well-received by boards
and residents.

Frankenmuth

Ashley helped the head of Parks and
Recreation Department in Frankenmuth
apply for a large grant from the local
community foundation for a COVID-
friendly outdoor classroom amphitheater
in July. Frankenmuth was awarded the
funding, and the outdoor classroom was
completed in September.

Mount Clemens
Kate created an interactive commercial
property database/app to promote
available properties in Mount Clemens.
She did extensive research on no-code
applications that would be simple to
transfer to city staff, along with UX and UI
best practices for successful property apps
to facilitate ease-of-use. 

Oscoda Twp
Ryan played a critical role in planning and
executing a successful Downtown Summit,
which took place on July 28. The team in
Oscoda Township gathered around 75
community members between two
sessions to talk about a vision for the
downtown, to learn more about Form Base
Code, as well as grant opportunities for
public art and downtown vibrancy.

Shelby
Emily led efforts for the village to acquire
a parcel of land to create a pocket park
which will connect the downtown to the
rail trail. She pitched the purchase to the
Village's planning commission and council,
both of which approved the transaction.
Then, she served as the main point of
contact between the seller, the buyer, the
title company, and the many others who
had a stake in the process. Emily is now
researching ways to renovate and improve
the park with as little cost to the Village as
possible. 

St. Ignace
Elle has made great strides to help the City
of St. Ignace modernize communications
through a website update and a new social
media presence. She drafted the RFQ for a
vendor to update the City of St. Ignace
website, received quotes, and, in
December, the City Council approved
moving forward with a new website.

St. Johns
Jonathan played a big role in the Clinton
County Economic Alliance's rebrand to
Clinton County Catalyst, and their new
website. He edited and created content for
the website and worked closely with the
website vendor to bring the vision for the
website to completion. He also took the lead
on presenting the rebranding and website to
the CCEA board for approval.

Cass City
Josh established a partnership between
the village and the director of Cass City's
library to support local boards and
commissions. The library agreed to help
purchase training materials for boards
and commissions, house important
documents, and even facilitate technology
training with our board members. The
library also agreed to serve as a space for
officials who do not have technology to
access virtual meetings.

Cassopolis
Alexis played a big role in helping adapt a
holiday event due to COVID-19. She
worked with the Main Street Committee
and Chamber of Commerce on a
Christmas Cruise, and secured $3,500
worth of gift certificates from the 6
restaurants in the village. Gift certificates
of $10 were given to residents that drove
through the Christmas Cruise. It was a
successful event, and the restaurants
really appreciated the immediate cash
flow that is so needed right now. 

Ypsilanti

Jada supported community input sessions
for the Parkridge Playground
redevelopment project, giving the
community, and especially children, a
chance to provide input on the design. The
kids were engaged and excited about the
new playground and were given the chance
to vote on their favorite model. In
November, the Parkridge Playground
equipment installation was completed.



Contact Sarah Teater
Community Development Fellowship Program Manager
teater@cedamichigan.org | 517.485.3588

Thank you to the Michigan Economic Development
Corporation for funding and supporting the Community
Development Fellowship.

Questions?
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